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Introduction

This proposal is intended to solicit funding for a care-giving project for the Kito
Village children. The primary objective of the project is to provide for their
education. The project was started in January 2007 by Pastor Dan Kibirige
who has a big heart of love for the children. He was joined by Olive Kajubu, a
teacher in one of the International schools in Kampala, after she saw the
plight of the children in and around her home village.

Need For The Project

The educational level of the parents and children in this village is very low.
The core reason for low levels of education is poverty. The core reason of
poverty is the low level of education. It is this cycle that needs to be broken.

The lives of these people are characterized by lack of food, inadequate
shelter and medical services. Many of them depend on subsistence farming
for their food. Many children will die early of easily curable diseases because
they do not have basic medicines.

The key to escaping poverty is education. Given that education cannot be
obtained for free and the parents cannot afford to pay for the tuition, the



children go without. The nearest government school is 4 miles away and this
is too far for a small child to walk.

Project Description

The project is based in a village called Kito, Lugazi town in Mukono district. It
is overseen by Word of Grace Outreach Church in Kampala and managed by
Pastor Dan Kibirige and Olive Kajubu.
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Kito village has a community church which doubles as a school. It is a single
room mud building with a tin sheet roof and dirt floor. The building is furnished
only with wooden benches.

This project aims to provide necessary teaching materials such as exercise
books, pencils, chalkboards and school books. The ministry desires to provide
the children school uniforms to replace the used clothing with holes. The
school needs a basic lunch program to feed the children. Finally, a school is
nothing without teachers. The ministry desires to hire trained teachers and
pay a modest salary.

Community Info



Kito is a rural Ugandan village set among the hills of large tea plantations and
forest. There is no electricity and a typical house is constructed of mud, tin
sheets, and a dirt floor. Most residents are subsistence farmers growing their
food on their plot of land. There is one church which doubles as a school. The
village is a 3 B 4 mile walk to the nearest town. Many residents load food
crops on their bicycles and push the heavy load up hills and into the town
market. The community residents take care of each other as best they can.
Still, there is not even a modest prosperity due to the lack of education.

Workers - Overseers - References

The main promoter of the project, Olive Kajubu is the wife of Pastor Martin
Kajubu of OVérd of Grace Outreach ChurchO. She is a career teacher and is
currently working at an international school in Kampala. They have two young
sons and they live in Kisaasi, a suburb of Kampala. Olive® mother lives with
them and helps take care of the youngest son.

Olive® family lived in the village of Kito until recently and this is where Olive
grew up. Whenever she visited her mother she observed the tough living
conditions and lack of education. Being a career teacher she was moved to
try and do something for these children; to find ways of getting help for them.

Pastor Dan came on the scene while helping Olive with the elderly in the
village. His heart burst for these children and he just started the school. He
sacrificially gives of his time without pay in an unfunded, unsupplied school
teaching them whatever he can.



Pastor Emma Mate lives in the village with his wife and four children as well
as his elderly father. He pastors the local church and both he and his wife
serve as volunteer teachers of the school. He is a subsistence farmer too.

The entire ministry is overseen by the elders of Word of Grace Outreach
Church in Kampala.

Willie Register of California, USA and Pastor Mark S. Disbrow of Del Norte,
Colorado have both personally visited the ministry and village. They serve as
American references for potential donors.

Operational Plan

Present

Due to lack of regular funding the students must try to learn without writing
materials, charts, or books. Their teachers are strictly volunteer and untrained
as well as living in the same poverty as the children.

The school conducts class for all elementary grade levels yet the grade levels
are not separated into distinct groups. This is largely due to the lack of
teacher (which is due to the lack of salaries). The attendance is easily 150
pupils and likely more will come as the school obtains teaching materials.
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Future

Food: We would like to have a simple lunch to provide the children.
Amazingly, this can be provided for $0.14 per child per day! The entire school
could be fed for just over $400 per month.

Classrooms: We need to build additional classrooms. Through generous
donations, we were able to construct a five-unit house which houses five of
the elderly. These shelters are one room units approximately 120y 120They
contain no plumbing or electricity. Therefore, we are able to build a single
room classroom for approximately $1000 usd and a five-unit school for around
$5000 usd. The construction labor would need to be donated by a mission
team working with the villagers.

Teaching Materials: Furnish the school with chalkboards.

Teacher Salaries: A teacher can subsist on $50-75 per month salary. We
need 4-6 teachers even as we combine two grade levels and split the school
day into morning and afternoon sessions.

School Uniforms and School kits  : Each child® uniform can be made with 1
I'yards of cloth purchased for $2.50 A basic school kit with an exercise book,
pencils, sharpener, eraser and carry tin can be provided for $2.50 per child.

Income Generation : Donations could be used to purchase and raise pigs.
Piglets can be bought for a small amount of money (less than $20) and raised
quickly without much expense. When sold at market they will provide basic
income and help carry some of the school expenses. Furthermore the children
can learn animal husbandry.

Why Should You Be Concerned?

God counsels us to help those in need when we have the ability. From a a
standpoint of making our life count, Jesus advises us to lay up treasures in
heaven. Jesus gives each individual even greater inspiration. He tells us that
O..whatever we do for the least of these, we have done for HImEO

Upon receiving this informational brochure, you have now been given an
opportunity to serve and care for a child in a personal way.
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Word of Grace Village Academy
Will you respond?
Contact Info

Olive Kajubu

POB 4200

Kampala, Uganda E.A.
Tel. (256)0782438225

Email: olivekajubu@yahoo.com

Willie Register, Jr

PO Box 562006

South Lake Tahoe, CA 96156
(530)318-9492

wregisterjr@gmail.com

Pastor Mark S. Disbrow
10516 CR 15

Del Norte, CO 81132
Tel. 719) 657-9129

mark@cornerstonedelnorte.org www.cornerstonedelnorte.org
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Donor Support Form
Please eceive my pledge and donation as follows:
$ lump sum $ monthly $ quarterly $ annual

Please use the donation for the following:

general use unit construction curriculum
cloth school kits food
iIncome generation teachers

Name:

Full Address:

Tel. Tel 2. Email:

You may wire funds vi&Vestern Union, Money Gram or through your Bank.

N.B. Please email this form to us concurrent with your donatidvise us of the PIN
or MCTN given to you upon wiring.

Word Of Grace Out Reach Church
PO.BOX 29869 KAMRLA, UGANDA
TEL: 0772 347 466; Emailvogoc@yahoo.co.uk
Mordecai Martin KAJUBU Pastor and Chairman

BANK WIRE INFORMATION

Pay to: Bank oAfrica
Swift code: ABIUUGKA

PayThrough: USDAcct No. 04409233
Deutsche BanKrust CoAmericas
Swift Code: BKTRUS33
ABA: 021001033

Beneficiary Bank: Bank ohfrica BThe Park Branch

BeneficiaryAccount: 0270044018

Beneficiary NameWord of Grace Outreach Church
POB 29869 Kampala, Uganda
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